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Economic Development Corporation Fund: This fund contains expenditures associated with the
City’s 4B economic development sales tax.

Through a combination of these funds, the mechanisms have been created which allow for the providing
of services to the citizens of Port Neches.

General Fund

Revenues. Significant features include the following:

o The budget, as proposed, includes projected revenues of $9,860,150 and anticipated

Expenditures.

o

expenditures of $9,860,150.

The proposed tax rate for FY 17-18 is $0.725000/$100 assessed valuation, which reflects
a $0.02 increase over the FY 16-17 rate of $0.705000/5100 assessed valuation. As a
component of the proposed tax rate, $0.518937/$100 assessed valuation is dedicated to
maintenance and operation expenditures. Please note that the effective tax rate for FY
17-18 is $0.689709/$100 assessed valuation; this amount is less than the current tax
rate while there was a slight increase in appraised values. The total assessed valuation
has been established as $905,184,048, which reflects an increase of 2.1 percent as
compared to the current year value of $886,337,018.

The proposed amount of property tax revenue is projected to be $4,600,000 which
reflects an increase of $356,000.

The proposed amount of industrial district contract revenue is anticipated to be
$2,692,000 which reflects an increase of $102,000 as compared to FY 16-17 budgeted
revenues. Overall, industrial values remained fairly constant and this adjustment is
primarily attributable to the proposed change in the tax rate.

The proposed amount of sales tax revenue is expected to be $900,000 which is
consistent as compared to FY 16-17.

The proposed amount of franchise fees is projected to be $712,000 which reflects a
decrease of $68,000 as compared to FY 16-17.

The proposed amount of revenue resulting from transfers to the General Fund is
$413,000 as operational costs are assigned to the Water and Sewer Fund and the
Sanitation Fund.

Significant features include the following:
The proposed budget includes an allocation of $435,000 as the City’s contribution to the

operation of Central Dispatch, which also includes the City’s share of Information
Technology services.



The proposed budget includes an expenditure of $450,000 for costs associated with
retiree insurance coverages. This amount reflects an increase of $25,000 over FY 16-17.

The proposed budget allocates $45,000 for RiverFest expenditures in a single line item
which reflects an increase of $10,000 following on analysis of costs.

The proposed budget includes funding in the amount of $30,000 for both recurring and
some one-time costs associated with the operation and maintenance of the public
safety radio system.

The proposed budget includes funding in the amount of $15,000 for annual costs
associated with the storm water management program.

The proposed budget includes $10,000 for expenses associated with the Port Neches
Riverfront Development Authority in anticipation of activity associated with the City’s
property. Please note that a portion of these funds may also be utilized in conjunction
with the newly created Port Neches Improvement District.

The proposed budget includes a transfer of $200,000 to the Sick Leave Fund in order to
assign funds to be utilized for the payment of accrued employee sick leave. Please note
that there is an estimated liability for eligible employees that ‘totals approximately
$2,000,000. Many of these employees could potentially retire in the next 3-5 years.

Water and Sewer Fund

The Water and Sewer Fund is categorized as an Enterprise Fund which necessitates that it should be
financially self supporting.

Revenues. Significant features include the following:

@]

The total amount of Water and Sewer Fund revenue is anticipated to be $3,323,500
with projected expenditures of the same amount. This amount reflects an increase of
$109,500 from the current fiscal year.

The proposed budget does include a modification to the current water rate structure
whereby there would be a $1.25/month increase in the base rate and an increase of
$0.35 in the per thousand charge above 25,000 gallons of consumption. As has been
discussed in the past, efforts remain in progress to ensure the long-term financial
stability of the Water and Sewer Fund.

- Expenditures. Significant features include the following:

o

The proposed budget includes $25,000 for equipment repairs and replacement at the
Water Treatment Plant.

The proposed budget includes $25,000 for equipment repairs and replacement at the
Wastewater Treatment Plant.



o The proposed budget includes a transfer to the General Fund in the amount of
$263,000.

o The proposed budget includes a transfer to the Sick Leave Fund in the amount of
$25,000 in order to assign funds to be utilized for the payment of accrued employee sick
leave.

Sanitation Fund

The Sanitation Fund is categorized as an Enterprise Fund which necessitates that it should be financially
self supporting.

Revenues. Significant features include the following:

o The total amount of Sanitation Fund revenues is projected to be $1,363,000 with
anticipated expenditures of the same amount. This reflects an increase of $7,000 from
the current fiscal year.

Expenditures. Significant features include the following:

o The proposed budget includes the purchase of a garbage truck at a cost of $200,000.

o The proposed budget includes the purchase of commercial dumpsters in the amount of
$11,000.

o The proposed budget includes a transfer to the General Fund in the amount of
$150,000.

Debt Service Fund

The debt service requirements for FY 17-18 equates to $1,914,200. In terms of the tax rate,
$0.206063/$100 assessed valuation is dedicated to fund this expense.

Economic Development Corporation Fund

The Port Neches Economic Development Corporation has a proposed budget of $452,000. Of this
amount, $167,000 is allocated for debt service requirements.

Personnel

The proposed budget for FY 17-18 does not include funding for either a cost of living increase or step
increases. Funding for health insurance increased by $80,300 from the current year due to an increase
in premiums and changes to the census. Payment to the Texas Municipal Retirement System (TMRS)

iv



increased by $13,200 due to an overall increase in payroll and although there is a slight decrease in the
TMRS contribution rate from 12.13% to 11.94%. Should, however, the City Council wish to consider
adjustments to salaries, the following information is provided which includes all ancillary costs
associated with such increases:

2% COLA Step Increase Total
General Fund $125,000 $170,000 $295,000
Water and Sewer Fund 28,300 ’ 10,900 39,200
Sanitation Fund 9,100 5,200 14,300
Total $162,400 $186,100 $348,500

It is important to remain cognizant of anticipated financial liabilities associated with retiree health
insurance and other post employment benefits. Additionally, based upon the previous actuarial analysis
prepared for the City in accordance with GASB 45 requirements, the City would be potentially required
to allocate approximately $842,136/year to fully fund the cost of retiree health insurance.

Conclusion

As you are aware, many cities throughout the State and nation have encountered financial hardships for
the past several years, however, there does now appear to be economic recovery in some areas. It has
not been unusual to see local governments impacted by personnel reductions, mandatory furloughs of
employees, major reductions in employee benefits, and/or significant decreases in service delivery. Port
Neches, up to this point, has been fortunate to avoid such circumstances through careful consideration
of the long-term economic impact of program and policy decisions. However, revenues continue to
remain limited and, as such, challenges certainly exist that have resulted in a proposed budget that
includes some limitations that could likely be defined as unfavorable. Port Neches, unfortunately, is
neither unique nor insulated from the economic factors which may potentially impact municipal
revenue sources. It is important to remember that many of the same ecenomic conditions which may
influence the City also directly affect citizens themselves on an individual basis and, as such, recognition
must be given to this circumstance when considering budgetary decisions.

The proposed budget for FY 17-18, as presented, has been balanced so as not to rely on fund balance.
While the decisions made in the preparation of this document clearly contain items which certainly may
be defined as unpopular and/or unfavorable for both the near and long term, the intent is to present a
balanced budget. Without question, the City Council retains the authority to make desired changes, to
include the use of fund reserves. For FY 16-17, $399,000 of General Fund reserve monies was
appropriated to cover operational expenditures. Fund balance is available should that be the
preference of the City Council, however, continued use of reserve amounts cannot continue in
perpetuity.

In closing, | would like to especially thank Amy Guidroz, Finance Officer, and David Miller, Assistant City
Manager, for their dedicated assistance in preparing this document.



Respectfully submitted,

. ——

André Wimer
City Manager
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CITY OF PORT NECHES PAGE 1

CONSOLIDATED BUDGET STATEMENT

FY 2017-2018
Estimated Estimated
Beginning FY 2017-18 FY 2017-18 Ending
Fund Balance Revenue Expenditures Fund Balance
General Fund $ 5,800,000 $ 9,860,150 $ 9,860,150 $ 5,800,000
Water & Sewer Fund 500,000 3,323,500 3,323,500 500,000
Sanitation Fund 450,000 1,363,000 1,363,000 450,000
Debt Service Fund 1,000,000 1,914,200 1,914,200 1,000,000

Economic Development Corp 1,500,000 452,000 452,000 1,500,000




CITY OF PORT NECHES

Page 2
SUMMARY OF EXPENDITURES
BY CHARACTER AND OBJECT CLASSIFICATION
FY 2017-2018
Salaries & Contractual
Benefits Supplies Services Capital Transfers TOTAL
General Fund $ 6778600 $ 369,800 $ 2508550 $ 3,200 $ 200,000 $ 9,860,150
Water & Sewer Fund 1,673,900 559,900 751,700 50,000 288,000 3,323,500
Sanitation Fund 572,600 180,600 248,800 211,000 150,000 1,363,000
Debt Service Fund | o . 0 1,914,200 0 0 1,914,200
Economic Development 25,000 500 259,500 0 167,000 452,000

Total
















GENERAL
FUND




CITY OF PORT NECHES Page 6

GENERAL FUND
SUMMARY OF EXPENDITURES
BY EXPENSE CLASSIFICATION

2015-2016 2016-2017  2017-2018
ACTUAL BUDGET PROPOSED

2100 Salaries & Benefits $ 6,227,396 $ 6,684,800 $ 6,778,600

2200 Supplies 388,230 451,600 369,800
2300 Contractual Services 2,604,869 2,499,550 2,508,550

OPERATING EXPENDITURES 9,220,495 9,635,950 9,656,950

2400 Capital Outlay 146,518 116,200 3,200
2600 Transfers 855,000 150,000 200,000

GRAND TOTAL $10,222,013 $ 9,902,150 $ 9,860,150




CITY OF PORT NECHES Page 7
GENERAL FUND
SUMMARY OF EXPENDITURES
BY FUNCTION
2015-2016 2016-2017 2017-2018
ACTUAL BUDGET PROPOSED
GENERAL GOVERNMENT
101 City Council $ 19,208 $ 33,000 § 36,500
103 Municipal Administration 915,070 922,450 944,100
SUBTOTAL 934,278 955,450 980,600
PUBLIC SAFETY
202  Fire 1,677,733 1,806,700 1,759,000
301 Police 3,012,583 3,024,800 3,177,000
350 Emergency Management 1,525 9,600 6,300
SUBTOTAL 4,591,841 4,841,100 4,942,300
PUBLIC WORKS ,
402 Streets & Drainage 1,070,382 1,137,400 1,020,100
404  Inspections 174,005 159,300 155,500
407 Garage & Warehouse 222,396 219,900 227,300
SUBTOTAL 1,466,783 1,516,600 1,402,900
OTHER
501 Parks 182,677 194,100 187,500
503  Senior Citizens 93,266 115,900 124,100
700  Library 515,345 550,500 566,250
800 Legal/Municipal Court 111,603 96,700 89,200
SUBTOTAL 902,891 957,200 967,050
901 Contingent 2,326,220 1,631,800 1,567,300
SUBTOTAL 2,326,220 1,631,800 1,567,300




CITY OF PORT NECHES

GENERAL FUND - REVENUE & RESOURCES

1110 General Property Taxes - Current

1111 General Property Taxes - Delinquent

1112 Penalty & Interest

1113  Industrial Contracts - In-Lieu-of-Tax

1125 Retail Sa!es Tax
1127  Alcoholic Beverage Tax

1131  Gross Receipts Tax - Electric Company
1132 Gross Receipts Tax - Gas Company
1133 Gross Receipts Tax - Phone Company

1134 Gross Receipts Tax - Cable TV
SUBTOTAL

LICENSES & PERMITS
1201  Alcoholic Beverage
1202 Electricians' License
1208 Solicitors' License/Permit
1209 Excavation & Pipeline Permits
1210 Building Permits
1211 Plumbing and Gas Permits
1212  Electrical Permits
1213 Variance Request Fees
1214 Dog License and Pound Fees
1218 Ambulance/Taxi/Wrecker Permits
1219 Mobile Home Permits

SUBTOTAL

INTERGOVERNMENTAL REVENUES

1325 Program Income
1330 Emergency Management Grants
SUBTOTAL

UTILITIES & ENTERPRISES

1403 Rezoning and Subdivision Fees
1450 Vital Statistics

1477 Customer Service Fees - Library
1478 Customer Service Fees - Police

SUBTOTAL

Page 3

2015-2016  2016-2017 2017-2018
ACTUAL BUDGET PROPOSED

$ 4,007,011 $ 4244000 $ 4,600,000

42,505 40,000 40,000
33,791 25,000 25,000
3,444,217 2,590,000 2,692,000
975,686 900,000 900,000
36,873 20,000 30,000
367,122 450,000 400,000
83,162 100,000 100,000
51,890 60,000 52,000
155,417 170,000 160,000

1,760 2,000 3,000
1,655 2,000 2,000
33,861 40,000 35,000
1,000 1,000 1,000
45,735 50,000 40,000
7,375 - 5,000 5,000
6,068 5,000 5,000
1,200 1,000 1,000
2,720 1,000 1,000
210 200 200

0 200 200
101,584 107,400 93,400
17,562 15,000 15,000
133,933 50,000 0
151,495 65,000 15,000
1,160 700 700
525 500 500
6,334 4,500 4,500
1,429 1,200 1,200

$ 9,438 $ 6,900 $ 6,900

(continued) (continued)



































































































































































































